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AGENDA ITEM 9

& Herefordshire
O Council

Title of report: Work programme 2024/5

Meeting: Connected Communities Scrutiny Committee
Meeting date: 10 July 2024

Report by: Statutory Scrutiny Officer

Classification

Open

Decision type

This is not an executive decision
Wards affected

(All Wards)

Purpose

To consider the draft work programme for the Connected Communities Scrutiny Committee for the
municipal year 2024/25.

Recommendation(s)
That:

a) The committee agree the draft work programme, which will be subject to periodical
reviews, as the basis of their primary focus for the remainder of the municipal year.

Alternative options

1. The committee could decline to agree a work programme for its future committee meetings. This
would likely result in unstructured and purposeless meetings.

2. The committee could also decline to determine who they would like to invite to participate in
meetings, or which evidence they wish to receive in advance of the meeting. This would likely
result in an inefficient use of their committee time.

Key considerations

3.  Afundamental part of good scrutiny is planning and agreeing a programme of work for the
committee to undertake. A well-considered work programme:

a. identifies priorities for the committee’s work that align with corporate and partnership
priorities, as well as reflecting community concern;

Further information on the subject of this report is available from
Danial Webb, email: danial.webb@herefordshire.gov.uk
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b.  ensures that each identified topic has clear objectives that focus the committee’s work;

C. creates a timetable for the committee’s programme of work so that the committee carry out
its work at the optimal time; and

d. provides officers and partners with requirements for evidence that will support the
committee in providing evidence-based scrutiny

4, To prepare this work programme, the committee chair met with officers of the council to identify
potential priority areas of work for the committee. These were scheduled within the work
programme to ensure the committee considers topics when it is most useful to do so. The
committee then discussed and further developed the draft work programme listed as appendix
1.

5. The committee would like to consider the findings of the market testing exercise arising from
the recent Cabinet agreement to redesign and re-tender its public services contract. Due to the
committee’s schedule of meetings it would be unable to do so within a committee meeting. It
therefore proposes a working group of the committee to meet to consider the findings arising
from the exercise.

6. The findings from the market exercise will not be ready until late September 2024. In addition,
the committee’s own commissioned research into housing delivery models will not be complete
until the very end of September 2024. It is therefore proposed to move the committee’s
scheduled September meeting to a date in October 2024.

7. Included in appendix 1 to this report are items within the council’s forward plan of key decisions
that are relevant to this committee. There is also a list of topics the committee may consider in
the future, but has yet to develop sufficiently to include within the work programme.

Community impact

8. Effective scrutiny enables the committee to reflect community concern, one of the four purposes
of scrutiny as outlined by the Centre for Governance and Scrutiny.

Environmental impact

9.  This report contains no direct environmental impacts. However the work that the committee will
undertake resulting from agreeing this work programme may have direct impacts. Reports
arising from or supporting this work will outline their potential environmental impact.

Equality duty

10. The public sector equality duty (specific duty) requires us to consider how we can positively
contribute to the advancement of equality and good relations, and demonstrate that we are
paying ‘due regard’ in our decision making in the design of policies and in the delivery of
services. This report contains no direct equality impacts. However the reports and issues that
the committee will consider may have direct impacts. Reports arising from or supporting this
work will outline the any associated equality impacts for committee consideration.

Resource implications

11. This report constitutes part of the typical function of this committee. Similarly, a programme of
work undertaken by committee is an integral part of the council’s ‘business as usual’. There is no
resource implication in setting or agreeing a work programme. However agreed topics in the
work programme, in particular any requests for bespoke research or the involvement of outside



experts or community groups, may incur resource costs. These will be contained in any reporting
or planning of agreed topics within this work programme.

Legal implications

12. The remit of the scrutiny committee is set out in part 3 section 4 of the constitution and the role
of the scrutiny committee is set out in part 2 article 6 of the constitution.

13. The Local Government Act 2000 requires the council to deliver the scrutiny function.

Risk management

14. There are no risks identified in the committee agreeing an effective and timely programme of
work. However there is a risk to the council’s reputation if committees fail to set a work
programme, or set a programme of work that does not address local authority, partnership or
community priorities.

Consultees

15. In drafting this work programme, consideration has been given to:
a.  The previous work of the Connected Communities Scrutiny Committee;
b. Priorities suggested by members of the committee; and
C. Herefordshire Council officers

16. This work programme is subject to ongoing review, which may involve additional consultees.

Appendices

Appendix 1 — Connected Communities Scrutiny Committee draft work programme 2024/25

Background papers

None






Connected Communities Scrutiny Committee draft work programme

July 2024

Committee Meeting

10 July 2024 publication deadline 2 July 2024 pre meeting lines of enquiry 5 July 2024

Appendix 1

Topic and Objectives

Evidence required

Attendees*

Affordable and social housing in Herefordshire
- Explore an overview of affordable and social housing in
Herefordshire, to include:
o An overview of housing providers in Herefordshire
o Affordable and social housing stock
o Challenges to increasing provision

e Social and affordable stock in
Herefordshire
e Housing providers in Herefordshire

e Service Director, Economy
and Growth

e Head of Service, Housing and
Wellbeing

e Head of Housing
Development

Public Realm Future Operating Model Task and Finish Group terms of
reference
- Agree terms of reference to scrutinise proposals for a new
operating model for the council’s contract for public realm
works.

e Draft terms of reference

e Statutory Scrutiny Officer

Work programme
- Review work programme

e Draft work programme

e Statutory Scrutiny Officer

Task and Finish Group Meeting

TBC early October 2024

Topic and Objectives

Evidence required

Attendees*

Public Realm Future Operating Model
- Scrutinise proposals for a new operating model for the
council’s contract for public realm works.

e Overview of proposed operating model

e Draft contract

e Service Director Environment
and Highways

e Programme Director — major
contracts

*The Corporate Director, Economy and Environment and the relevant Cabinet portfolio holders have a standing invitation to each committee meeting. It is

assumed that the relevant portfolio holder will attend each meeting.




Committee Meeting

TBC October 2024 publication deadline TBC October 2024 pre meeting lines of enquiry planning TBC

Appendix 1

Topic and Objectives

Evidence required

Attendees*

Local authority housing delivery models
- Consider commissioned research into housing delivery models
in other local authorities
- Make recommendations to Cabinet on potential operating
models in Herefordshire.

e Commissioned research

e Service Director, Economy
and Growth

e Head of Service, Housing and
Wellbeing

e Head of Housing
Development

Public Realm Future Operating Model Task and Finish Group
recommendations
- Agree recommendation from the committee’s task and finish
group scrutinising proposals for a new operating model for the
council’s contract for public realm works.

e Task and finish group report

e Service Director Environment
and Highways

e Programme Director — major
contracts

Work programme

- Review work programme

e Draft work programme

e Statutory Scrutiny Officer

Committee Meeting

13 November 2024 publication deadline 5 November 2024 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Enterprise Zones
- Scrutinise operation of Hereford Enterprise Zone and how
learning from the project will be applied to future enterprise
zones.

e To be confirmed

e To be confirmed

Work programme
- Review work programme

e Draft work programme

e Statutory Scrutiny Officer

*The Corporate Director, Economy and Environment and the relevant Cabinet portfolio holders have a standing invitation to each committee meeting. It is

assumed that the relevant portfolio holder will attend each meeting.




Committee Meeting

15 January 2025 publication deadline 7 January 2025 pre meeting lines of enquiry planning TBC

Appendix 1

Topic and Objectives

Evidence required

Attendees*

Local Transport Plan
- Scrutinise findings of public consultation on Local Transport
Plan proposals.
- Review draft plan before Council approval.

e Draft Local Transport Plan
e Plan consultation findings

Service Director Environment
and Highways

Head of Transport and Access
Services

Work programme

- Review work programme

e Draft work programme

Statutory Scrutiny Officer

Committee Meeting

12 March 2025 publication deadline 4 March 2025 pre meeting lines of enquiry planning TBC

Topic and Objectives

Evidence required

Attendees*

Highways Winter Maintenance
- Review of winter maintenance of highways following the 2024-
25 winter period.

e Overview of winter service
e Map of highways and footpaths gritted
during the winter period

Service Director Environment
and Highways
Head of Highways and Traffic

Work programme
- Review work programme

e Draft work programme

Statutory Scrutiny Officer

*The Corporate Director, Economy and Environment and the relevant Cabinet portfolio holders have a standing invitation to each committee meeting. It is

assumed that the relevant portfolio holder will attend each meeting.
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Long list topics

Topics below may be included in the work programme if the committee determines there is sufficient value in doing so.

- Digital exclusion

Forward Plan of Key Decisions — 5 July 2024

The following items relevant to this committee were listed in the council’s forward plan of key decisions dated 5 July 2024.

To approve a public art strategy for Hereford city centre

Topic Consideration date
Hereford Museum and Art Gallery progress update and recommendations 18 July 2024

24/25 Winter Service 18 July 2024

To seek approval for the arrangements being made for the provision of

winter service during the period of 2023 through to 2024 season, as set out

in the Winter Service Plan.

Hereford Public Art Strategy 18 July 2024

Appendix 1

*The Corporate Director, Economy and Environment and the relevant Cabinet portfolio holders have a standing invitation to each committee meeting. It is

assumed that the relevant portfolio holder will attend each meeting.
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